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Executive summary

Frankston Hospital's expansion is inevitable as it serves a population of 400,000 residents in Melbourne’s fast-growing southeast, a catchment equal
to Canberra. Between 2014 and 2016, hospital admissions grew by 15%. The Emergency Department is one of the busiest in Victoria with the highest
number of ambulance arrivals.

The proposed Frankston Hospital redevelopment is a strategic approach to health planning in Melbourne’s southeast. First steps are already
underway. Land has been acquired, a feasibility study completed, and the business case is being prepared. Victorian government approval has been
sought. Construction could start in 2019 and a brand-new, world-class hospital could open by 2012.

The new hospital tower will have dedicated wards for cancer diagnosis and treatment, for women and children, and for mental health patients.
There will be 96 new beds in single rooms, 160 beds relocated from the old hospital (parts of which are 75 years old), more Emergency Department beds,
and 12 operating theatres.

There will be dedicated clinical teaching spaces to train the next generation of doctors, nurses and allied health professionals, and a world-leading Centre of
Excellence in Ageing and Chronic Disease Management.

For the Greater Frankston community, the hospital redevelopment means so much more —jobs, higher education, biomedical research, and
best-practice treatment programs for cancer, chronic disease and mental health.

The Committee for Greater Frankston — an independently funded, apolitical group with more than 50 members from business and the community as well as
individuals — has compiled this interview dossier to share our local stories. Doctors, health specialists, business leaders and residents talk about how our
community would benefit from the redevelopment.

» Frankston Hospital redevelopment is at the centre of Peninsula Health and Monash University’s joint vision for a Frankston biomedical precinct. The
hospital will become the hub of a vibrant healthcare, medical research and education precinct that will transform Frankston, the Mornington
Peninsula, and the southeast.

*  Commitments by the federal and state Coalition as well as federal Labor to build the Frankston rail extension, with a new station at “Frankston
East”, will link the health and education precinct to Frankston’s CBD, stations up the line and Melbourne.

* The precinct will generate job growth 2.5 times the national average. The hospital redevelopment will create more than 1000 jobs — 500 during
construction and 500+ medical and administration jobs in aregion where professional jobs are lacking.

» A specialist focus on aged care and chronic diseases has been proposed, which would benefit the region’s large population of people aged over 60
(31.4% compared to greater Melbourne’s 19%). Dedicated women’s, maternity and children’s wards will meet the needs of young families. Mental
health and addiction clinics will focus on some of the social challenges that are common in southeast Melbourne.

The hospital redevelopment has wide support from within all three levels of government as well as in the wider community.

LATEST NEWS

On 10 September 2018, Premier Daniel Andrews announced his government if re-elected would spend $562 million redeveloping Frankston
Hospital, with two matching 11-storey towers, an additional 120 beds, two new operating theatres, two floors for mental health, dedicated women’s and
children’s wards, and integrated cancer centre. Work to start in 2020 with completion in 2024.



Frankston Hospital’s expansion is inevitable as it serves a population of 400,000 residents
across fast-growing southeast Melbourne, a catchment equal to Canberra

Frankston Hospital cares for the health needs of more than 400,000 people, a population catchment equal to Canberra.

Frankston Hospital is one of the top 10 hospitals in Victoria
After redevelopment, it will be number 3
Annual admissions July 2017 — June 2018
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Frankston Hospital admissions increased by 15% from 2014-2016
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Looking forward to 2025, Frankston Hospital will perform an increasingly regional health services role in the southeast.

An ageing demographic and an influx of young families seeking
affordable housing is driving a growing demand for regional health
services

Frankston region (population profile by age (% change) Population forecast
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Frankston’s Emergency Department had the most ambulance
attendances of any hospital in Melbourne’s east and southeast
Annual ambulance attendances July 2017 — June 2018

(quarterly growth rate)

24,817
(+5.3%) 23,482
(2.5%) 21,993
(+1.8%) 21,009
(+2.7%)
Frankston Monash Box Hill Dandenong

Source: Victorian Health Services Performance: Report 7, Report 143. Peninsula Heath care plan 2015-2015




The proposed Frankston Hospital redevelopment is a strategic approach to health planning

in Melbourne’s southeast.

We needia strategic
approach to plan for growth
at Frankston Hospital, so it
continues to adequately
service the southeast region.

‘“Frankston Hospital i s
how the area is going."”
— Premier Daniel Andrews, June 2018

Frankston Hospital redevelopment plan

* A new tower block with 96 new beds
and 160 relocated beds from existing
hospital into purpose-built, state-of-the-
art single room wards.

e 13 additional emergency short-stay
beds to treat people faster in the
Emergency Department.

A l12-room operating theatre area.

* More dedicated maternity and
paediatric floors.

* Integrated cancer service with
diagnostics and treatment under one
roof inc. 24 new chemotherapy chairs.

» Anintegrated mental health service,
and enhanced model of care for acute
mental health patients.

» Dedicated clinical teaching spaces to
train the next generation of doctors,
nurses and allied health professionals.

» A world-leading Centre of Excellence
in Ageing and Chronic Disease
Management.



Frankston Hospital redevelopment is at the centre of Peninsula Health and Monash
University’s joint vision for a Frankston biomedical precinct.

Peninsula Health and Monash University are jointly planning creation of
a world-leading medical research and education precinct at Frankston.

The precinct would become Melbourne’s third medical hub after
Parkville and Clayton. The redevelopment will included a clinical
research and education centre to be run in conjunction with Monash
University.

The precinct would focus on aged care and chronic diseases, benefiting
the region’s large population of people aged over 60.

By 2020, Peninsula Health’s Frankston Hospital and Monash
University’s Peninsula campus will be the hub of an integrated
and vibrant health, business and education precinct.

“Peninsula Health and Monash Uni A~
world-leading medical research and education precinct at / %
Frankston is fantastic. This is the type of hospital-education
development we want to do. ”
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Frankston’s biomedical precinct will be a place that:
* Provides effective patient care.

Creating a Frankston biomedical + Trains the next generation of healthcare professionals.

precinct is a unique opportunity to + Is home to cutting-edge medical research and development.

advance our leading health _ _ _ B _ _
research sector. attract and train The precinct will provide real career opportunities for our young people in a city

the next generation of health where professional jobs are in short supply.

professionals, and sustain job

rowth 2.5 times the national “Medi cal precincts | i ke gemerategabe pr op
g : growth 2.5 times the national average. In the future, a medical school
i/Eiele (= could be established at Frankston."

— Federal Minister for Health, February 2018



Commitments by the federal and state Coalition as well as federal Labor to build the
Frankston rail extension, with a new station at “Frankston East”, will link the health and
education precinct to Frankston’s CBD, stations up the line and Melbourne.

Frankston’s health and education precinct has been over-
reliant on cars for students, staff and patients to access
study, jobs and health services.

Monash Peninsula campus has the highest rate of single
occupancy car trips of any Monash campus (64% compared
to an average of 28%). Students and staff at Monash
Peninsula have few convenient transport alternatives.

Frankston Hospital opened a new car park in December 2017.
The 750 spaces are already fully utilised. With the hospital
forecast to grow by 18% over the next decade, providing
enough onsite parking becomes unfeasible.

A new train station near Frankston Hospital and Monash
Peninsula campus would be a game-changer.

Many hospital staff, day patients and visitors would have easy
access to the metropolitan train network for the first time. It
would reduce pressure on limited, paid hospital parking.

Students residing at Monash Peninsula campus will benefit
from safe and reliable public transport into Frankston and
beyond.

A new station near the
biomedical precinct on the
Frankston rail extension would be
used by potentially more than
4500 students, 4200 staff and
6000 daily hospital visitors by
2020.
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Increase the public transport-accessible catchment six-fold

A train station near the hospital and university precinct would increase the catchment of
workers, students and patients living within 50 minutes of the precinct (walking plus train
journey) from 14,000 to 83,000.

A door-to-door trip between Monash Caulfield campus and Peninsula campus would be
reduced to 58 minutes, a saving of more than an hour.

| often go to the hospital and would | go to Monash Uni so this rail extension
use the station. would be a dream come true.
— Norman Dudley, retired | would use it nearly every day.

—Jeremy Whitehead, Karingal student

Precinct data sourced from Peninsula Health, Monash University survey 2017, and Campus Access and Transpba Canne&iGitf fud Resi dent sd comment s
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The precinct will generate job growth 2.5 times the national average. The hospital
redevelopment will create more than 1000 jobs — 500 during construction and 500+ medical
and administration jobs in aregion where professional jobs are lacking.

The Frankston Hospital Redevelopment Project was announced by Peninsula Health at its annual
meeting in November 2017. The proposed redevelopment will make Frankston Hospital one of
the largest public hospitals in Victoria.

In an area such as Frankston, with fewer than 28 jobs per 100 residents, this vital investment
will transform our local economy.

The hospital redevelopment will create 1000 jobs, 500 during construction and more than 500
long-term jobs for doctors, nurses, allied health professionals and administration staff.

The hospital redevelopment will also enable critical industry mass, visionary planning and key
infrastructure for the Frankston biomedical precinct, which will attract private biotechnology
companies.

‘Heal th and education are two of our region’s b
sectors can create many new jobs including long-term, well-pai d ones. ”
— Fred Harrison, President, Committee for Greater Frankston

Preparing healthcare workforce of the future

A world-class hospital, with world-class clinical, teaching and research spaces, will attract the best
and brightest minds and their families to Frankston and the Mornington Peninsula, helping to
further transform our community into a thriving regional centre.

Redevelopment of Frankston “
Hospital will create 1000 new jobs,
500 during construction and

500+ medical and administration

would |ike the nurses who train at Monash Un
Frankston. At present, the hospital graduate nurse program is not big enough so nurses leave the
area and don’t r et ur n-FormerFrankston Hospital registered nurse

jobs. The health and education Monash University states: “These highly regarded placements are made possible through
precinct will a_chleve_crltlcal mass Monash’s long-standing partnerships with local industry and Frankston Hospital. The placements
and attract biomedical ensure that the next generation of graduates have the real-world experience that employers

investment to our region. value and enable us to channel our brightest local talent back into our community.”



The region’s GPs say Frankston Hospital needs dedicated wards for oncology, women and
children, and mental health patients so they can provide the best treatment locally

A GP’ s

Cancer treatment

Many Frankston and Mornington Peninsula cancer patients
currently have to travel to Moorabbin Hospital (Monash Cancer
Centre branch), Peter Mac in Parkville or The Alfred in Melbourne for
chemotherapy and radiotherapy.

A patient might be receiving treatment every weekday for six weeks,
which will require 30 trips to
when my patients take an elevator ride to their treatment appointment
rather than an ambulance ride to the city.

The present situation in the region is that doctors have to send
patients to different hospitals and clinics for different scans.

For example, MRIs can be done at Frankston Hospital but patients
needing a PET scan must go to Frankston Private Hospital, 1km away.

The best cancer treatment results occur when individual patient
treatment and care programs are created by a multi-disciplinary team
that includes specialist oncologists, pathologists and radiologists.

All cancers are different so the most efficient way of treating them is to
have all services under the one roof, which is the aim of Peninsula
Health with its Frankston Hospital redevelopment project.

Peter Mac moved to this gold standard model in 2016 and is one of few
cancer treatment centres in the world with a clinical and laboratory
program alongside a hospital.

Interview: Dr Andrew Karamesinis
perspective of

the Frankston Hospital

Dr Andrew Karamesinis operates a general practice in Mt Eliza, Ti-Tree Family Doctors, which he founded with his
sister Dr Marie Karamesinis in 1990. A Monash University graduate, Dr Karamesinis worked in a variety of hospital
and general practice positions including at Frankston Hospital before starting his practice. He is a graduate of the
Australian Institute of Company Directors and a board member of the Committee for Greater Frankston.

Mental health

rede

Peninsula Health’s proposed hospital redevelopment includes options for the

mental health unit, either in a separate building or part of the tower.

The average GP in the region would find a third of their patients have mental
health issues and there is currently a long waiting list for hospital admittance.

The new mental health unit will hopefully redress this problem.

h o s p brKardmesinis said thé umiowolildpegovide the best sedicetif @ wak pag of ther y

main building. You might, for example, have a patient with pneumonia who will

experience some form of depression and will need treatment. This would be

best done if the unit is part of the main hospital.

Women and children

Dr Karamesinis said Frankston Hospital currently had four-bed wards, which
providing t
control issues because of four people sharing a bathroom and toilet facilities,

was problematic:1 t °' s a bl ockage to

and social issues when you have, for example, a woman in her 40s or 50s with

breast cancer sharing a ward with a young man and an old man. He said alll
modern hospitals predominantly had single-bed rooms, including Peninsula

Private in Frankston, and Beleura and The Bays, both in Mornington.

The fact that our major regional hospital doesn’t even have single sex
shared rooms is a clear indicator of overstretched infrastructure. |

worked at the hospital in the 1990s and we had single sex wards but changes

to funding criteria and other factors meant mixed wards had to be introduced.

h



Frankston Hospital specialists are enthusiastic about the redevelopment, which will enable
them to bring Victoria’s world-renowned medical practices to southeast Melbourne

Peninsula Health’s Cardiac CT
service has made a great difference
to many people’s lives. We can spot
blockages in people’s hearts and try
and prevent heart attacks before
they happen. A bigger, better
scanner [in the new hospital] will
allow us to scan more patients.

Dr Manuja Premaratne, Cardiologist

Patients will be able to access
cancer services ... without having to
travel to Melbourne. They will have
access to clinical trials. Our
integrated cancer facility will have
chemotherapy and clinic services co-
located. This will help put the staff
with the relevant skills together in
one locality.

Dr Zee Wan Wong, Head of Oncology

We do about 440 complex stenting
procedures a year, making us a high

Paediatrics is really excited about
the new redevelopment. The plans
include a state-of-the art children’s
ward with great new play facilities,
brand new Special Care Nursery
and dedicated Paediatrics
Outpatient Area. We are very
pleased to give this opportunity to
our littlest patients.

Dr Kathy McMahon, Clinical Director of Paediatrics

= I

Development of additional
outpatient maternity services and
gynaecology program means
pregnant women won’t have to
make long trips to Melbourne;
we’ll bring care closer to home.

Dr Efe Obudu, Obstetrician and gynaecologist

We’re approaching 3000 births at the
hospital this year and demand is

growing. New birth suite rooms will have
extra space to allow women to mobilise
during labour, immerse themselves in
pools and use the shower, to improve the
likelihood of normal, natural births. We'll
have better outpatient services so
women won’t have to travel up to the city.

~ volume cardiac centre. A bigger,
better hospital will mean greater
access for patients to life-saving
cardiac procedures. We have only
one catheter laboratory so a new
one would enable us to treat more
patients and provide services that
are currently available in Melbourne.

Professor Jamie Layland,
Director of Cardiovascular Research

Dr Jolyon Ford,
Clinical Director of Women’s Health



World-leading research opportunities in emerging fields such as diabetes management,
chronic disease, mental health, and treatment of addiction and social disadvantage

Monash Peninsula campus’s new School of Primary and Allied Health Care aims to
become Australia’s leading centre of allied healthcare, education and research.

Monash says that its Monash Addiction Research Centre and Rehabilitation,
Ageing and Independent Living Research Centre “will build on existing expertise and
critical mass, and draw on our strategic partnerships with a range of healthcare services
and care providers in the southeastern region”.

“We’ re establishing research centres in
address the pressing needs of the | ocal
— Monash University

Frankston Hospital Academic Centre is a $15 million hub designed to bring together
researchers, clinicians and students. It will play a key role in developing research to
improve healthcare in the region.

) Below is information about two allied health research projects jointly run by Peninsula
Currently under construction | Health, Frankston Hospital and Monash University that show what can be achieved
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Two allied health case studies

Prescribing In Podiatry (PIP) This recently completed project was set up to The Care Diversion Project aims to support frequent hospital attendees who
answer the question: would having an endorsed podiatrist, one who is have recurring known conditions, such as asthma and minor infections, by
permitted to prescribe drugs such as antibiotics, benefit patient care at providing them with a nurse and/or allied health specialist to treat their
Frankston Hospital? conditions at home or aged care centre, reducing calls to Triple-0 and long

Dr Cylie Williams, Peninsula Health’s Research and Evaluation Lead for Allied waiting times at the Emergency Department,

Health, said the No 1 cause of amputations in Australia was untreated or For more than 18 months‘ aged care homes in the region have been

inadequately treated wounds caused by diabetes. People who had successfully trialling the new approach during business hours.

amputations were more likely to die within five years. - ) ; i
Dr Williams said the project “has been extremely successful from a patient

Dr Williams said the study proved having more endorsed podiatrists would perspective and the study has been extended to after hours up to 10pm.
benefit patients with diabetes-related foot wounds. “We achieve better results if i . .

such a patient can be given antibiotics when they are needed rather than having The teams are now measuring the project's impact on the healthcare system.
to wait for a prescription, which in some cases can be days | ater.”

She said the findings had led to Peninsula Health, and other public hospitals,
training more endorsed podiatrists.



